
Create effective and efficient 
processes.
Ensure that UISG’s funding processes are accessible and impactful.
	 Educate members on the funding processes for the Student Activity Fee, UISG Operational 	
	 Budget, SABAC, and UISG Contingency.
	 Update members on the status of  funds at regular intervals.
	 Streamline funding processes in the Bylaws.
	 Recommend operational budgets for future administrations.

Follow a reliable timeline for the development and consideration of legislation.
	 Formalize the legislation development and consideration benchmarks in the Bylaws.
	 Explore accountability measures that will ensure members read legislation before it is 
	 considered on the floor.
	 Formulate best practices for presenting legislation.
	 Prepare members for parliamentary procedure by hosting sessions in which they can 
	 acquaint themselves with and practice Robert’s Rules.
	 Institute a process to ensure legislation does not have typos.



Develop robust recruitment and appointment processes.
	 Understand that the perception of  UISG is communicated to candidates through the 
	 application and interview process.
	 Root the content of  applications and interviews in the UISG values and position 
	 descriptions.
	 Create a recruitment communications plan to attract a diverse and strong application pool 	
	 for positions.
	 Establish appropriate timelines for application and interview processes so that the 
	 application pool is diverse and strong.
	 Appoint members to committees based on a letter of  intent and approve appointments 		
	 through legislation.

Define clear mechanisms by which non-UISG members can engage with UISG.
	 Continue to have the Director of  External Relations include non-UISG members in UISG 		
	 efforts through town halls, residence hall outreach, and student 					   
	 organization outreach.
	 Establish the purpose of  the Community & Outreach Committee.
	 Connect more liaisons with UISG, like the SJC, ARH, and ISAAC liaisons.

Create expectations for frequent and transparent communication.
	 Use announcements during Student Senate to update members on important projects and 	
	 events.
	 Require members to use Office 365 for email and calendar and Google Drive for document 	
	 sharing.
	 Use “top-down” and “bottom-up” strategies to spread and collect information.
		  Expect committee chairs to disseminate information to their committees.
		  Offer opportunities throughout the administration for members to share feedback to leadership 	
		  through one-on-ones/check-ins, surveys, group discussions.
	 Regulate the Facebook group and add members as they join.

Create effective and efficient 
processes.



Engage in productive, 
positive, and long-lasting 
relationships.
Improve relationship with other student organizations. 
	 All UISG members must attend other student organization meetings coordinating with 
	 Director of  External Relations
		  Attending with UISG Apparel to increase brand recognition
		  Expanding the work of Community and Outreach to co-coordinate attendance at Student Org. 		
		  meetings. 
	 Encourage all UISG members must correspond with relevant student organizations
		  Assess requirement and integration of UISG members’ connection with student organizations to 	
		  inform themselves about potential collaborations as well as educate constituents about UISG 		
		  initiatives
			   Recognize the work and accomplishments of  other student groups through emails, 	
			   sharing their content on social media, etc.
		  Consider requirement for all UISG members must participate in campus events
			   Office hours may be fulfilled by attending a student campus event
		  Collaborate with student organizations who work on similar issues
			   Continue partnerships that already exist and increase new engagement (e.g. Active 	
			   Minds 	for mental health advocacy)



	 Strengthen relationships between Division of  Student Life and UISG.
		  Strengthen relationships among senators and executives with Division of Student Life leaders
			   Connect  Bill, Eric, Andy, Dinette, Charlotte, Erika, Erin, Tab, Shuhi, etc. with relevant 	
			   UISG members
		  Increase student engagement with CSIL and foster opportunities for collaboration around 
		  leadership development 
			   Facilitate relationships between CSIL and UISG to develop leadership… . Or 
			   something 
			   Strengthen OrgSync enhancement to ensure UISG, CSIL, and student orgs are able to 	
			   communicate and connect on the same platform
		  Continue progress of UISG’s support of CSIL initiatives intended for the student body
	 Strengthen collaborative projects and/or organizations 
		  Ensure UISG personnel are connected to organizations and departments related to the projects 		
		  they are working on. 
			   Examples: SOBO, Off  Campus Housing Services, SLS, FSL, ULC, Fine Arts Council, 		
			   SVP, KRUI,  SCOPE, BIJOU, CAB, Homecoming, Powwow, RiverRun, Dance 
			   Marathon, Senior Week, and others 
	 Strengthening the relationship between Shared Governance and UISG.
		  Create more intentional UISG transitions 
			   Ensure UISG transitions include information of  previous conversations with stake		
			   holders so that members have a better understanding of  conversations that 		
			   have happened historically with same stakeholders before going into 
			   meetings; furthermore, make official introductions to successors. 
		  Introduce, expand, and build relationships between relevant UISG members and relevant Shared 	
		  Governance members 
			   Expand collaboration with Shared Governance beyond President and Vice President 
			   Begin UISG projects that create collaboration opportunities with one or more Shared 	
			   Governance groups 

Engage in productive, 
positive, and long-lasting 
relationships.



		  Emphasize importance of Shared Governance 
			   Send thank you notes/emails to administrators we work with highlighting 
			   collaboration
		  Senate and all of UISG know what Shared Governance is 
			   UISG members are able to understand where they could be useful and understanding 	
			   their structure.
			   Ensure relevant information is included in the UISG retreat at the beginning of  the 	
			   year
		  Work with Shared Governance to improve Presidential Charter Committees
			   Work together to continue to strengthen goals and mission of  Presidential Charter 		
			   Committees. 
			   Utilize, assess, and improve the functions of  Presidential Charter Committees
	 Eliminate barriers for UISG members to connect with campus partners. 
		  Create a document on OrgSync with contact information for frequent campus partners
			   Encourage UISG membership to utilize OrgSync and share resources on that 
			   platform
		  Encourage all UISG members to have meetings with relevant campus partners to make 
		  introductions​
			   Utilize a list of  campus partners that must be included in all transition materials 
	 Educate campus partners on the responsibilities of  UISG members so they know who to 
	 contact for collaborations and best utilize student government leaders as a resource
		  Make UISG membership responsibilities more clear and visible to outside partners (students and 	
		  non), ensure this information is shared during transitions.
		  Develop position descriptions that include campus partner “delegation” or “assignments” 
	 Increase intentional interactions with Campus Partners
		  Host welcome and farewell events for campus partners to meet and dismiss administrations, as 	
		  well as express gratitude.
	 UISG will make sure to be informed about campus services and resources that already exist 	
	 on campus and amplify those services.
		  Examples: Student Legal Services, Office of Student Financial Aide’s Financial Literacy Services 

Engage in productive, 
positive, and long-lasting 
relationships.



Advocate for students 

holistically.
Ensure that UISG members have the knowledge needed to advocate effectively.
	 Create a central database of  resources about the University of  Iowa and UISG history  for all 	
	 UISG members to use, including institutional organization, data, history.
	 Follow local, state, national, and international higher education issues in select publications.
	 Designate leadership to point members to resources relevant to their advocacy.
	 Draft an advocacy guide that details the steps needed for the development and 
	 implementation of  initiatives.
	 Assess members’ reliance on resources and their pursuit of  new knowledge in performance 	
	 reviews.
	 Present on important higher education issues during the Retreat, Open Access, and Cabinet 	
	 Meetings.
	 Ensure members are educated on UISG’s stance on issues.

Develop the advocacy skills of UISG members.
	 Detail the most useful skills for each position.
	 Offer workshops to develop understanding and application of  most useful skills.
	 Identify members’ strong skills and the skills they can develop further during performance 	
	 reviews and 1:1 meetings.
	 Demonstrate how academic and extracurricular activities can develop skills.

Develop strong relationships with partners who will help UISG accomplish its mission.
	 Create expectations for reaching out to partners.
	 Coordinate initiatives with student organizations.
	 Establish mechanisms for non-UISG members to formally participate in UISG advocacy.
	 Ensure issues in UISG advocacy addressed have specific connection to student impact. 
	 (national international, etc) 
	 Campus Partner education 



While all UISG members are responsible 
for execution of  the strategic plan, the 
Cabinet Director and Speaker of  the 
Senate should meet biweekly to review 
progress on the plan and continue 
delegating tasks throughout UISG in 
order to achieve all of  our goals. The 
UISG strategic plan should be reviewed 
and updated each year. To ensure that 
UISG is working toward the goals 
outlined in this strategic plan, the 
President will be tasked with forming an 
ad-hoc committee to review the progress 
and reevaluate the goals of  the strategic 
plan every month. It is recommended 
that this ad-hoc committee be formed in 
the month of  September, in order to both 
include First-Year Senators and allow 
enough time for review and progress. 
Additionally, the Cabinet Director and 
Speaker should meet with the ad-hoc 
committee monthly to keep them up to 
date on progress and receive feedback. 

Strategic Plan 
Review & enforcement


